
Interactive Innovation Forums 
allowed participants to contribute 
their thoughts and ideas.

“2013 was a great 
year for the Social 
Innovation Lab! We 
brought new
ideas, speakers, 
and technologies to 
BRAC’s attention.  
With the help of 
colleagues in 
programs and a 
number of fearless 
interns, we tested 
out new tools that 
could reshape the 
way we work. We’ve 
also embarked on 
a new adventure to 
improve data 
management at 
BRAC and are 
thrilled to work 
side-by-side with 
amazing colleagues 
in the Microfinance 
Programme’s R&D 
Unit. 
We are continually 
grateful for the many 
ideas and insights 
that many share with 
us. Let’s do more in 
2014!

-The Social
Innovation Lab 
Team

Our top 5 accomplishments

•	 Holding	the	first	Frugal	Innovation	Forum	with	
extensive	participation	from	across	BRAC	and	
leaders	from	across	South	Asia.

•	 Testing	frugal	technologies	that	could	be	used	
broadly	at	BRAC,	such	as	our	mappings	in	Korail	
and	Dinajpur,	and	the	grassroots	SMS	poll	on	

						post-2015	priorities.	

•	 Launching	a	learning	network	with	other	South	
Asia	organizations	to	create	practitioner-centered	
forms	of	knowledge	management,	draw	global	
attention	to	southern	innovation,	and	enable	
BRAC	to	learn	about	other	large-scale	programs.

•	 Holding	over	20	learning	sessions	at	BRAC,	
launching	six	idea	boxes,	and	sharing	staff	ideas	
for	innovation	in	high-level	meetings	and	Shetu.

•	 Leading	a	BRAC-wide	project	on	data	
management	to	enhance	our	ability	to	make	
informed	decisions,	track	progress,	and	better	
meet	client	needs.

'Click marks the spot"
We mapped a slum in Dhaka 
using free, open-source 
software on andriod phones.

Joining forces for better:
Merging with Microfinance

In	August,	we	merged	with	
Microfinance’s	Research	
and	Development	Unit.	They	
conduct	market	research,	
test	new	products,	improve	
processes,	and	explore	
partnerships.	The	new	
arrangement	enables	us	to	
find	more	cross-programme	
synergies,	work	more	
collaboratively,	and	develop	
new	approaches	to	micro	and	
macro	challenges.	Come	visit	
us	on	the	9th	floor!

Scaling up, 
while learning
We	kicked	off	a	learning	
consortium	with	six	
organizations	across	
South	Asia,	including	two	
programs	at	BRAC.	We	
are	learning	with	these	
organizations	about	what	it	
really	takes	to	scale	social	
innovation.
Good	implementation	is	not	
enough!	Early	conclusions	
include	that	successful	scale	
up	requires	intermediation	
to	raise	visibility,	find	
champions,	mobilize	
resources,	and	develop	
support	systems.

Read more about our project findings in the 
Stanford Social Innovation Review

Speakers from across South Asia 
discussed effective ways to scale 
at the Frugal Innovation Forum.  

http://www.brac.net/content/frugal-innovation-forum-scaling-simple-solutions
http://blog.brac.net/2013/09/frugal-map-making-experiences-from-korail/
http://blog.brac.net/2013/02/crowdmapping-the-world-we-want/
http://www.brac.net/content/doing-while-learning-collaborative-models-scaling-innovation#1
http://www.ssireview.org/blog/entry/the_hidden_dimensions_of_scale


Ideas, welcome!

In	2013,	we	installed	six	idea	boxes	at	BRAC	Learning	Centers	to	hear	from	
staff	and	clients.	Some	of	the	favorite	ideas	received	were:	

•	 A	monthly	video	session	at	BRAC	Learning	Centers	on	Sir	Abed	and	
BRAC	so	that	field	staff	know	and	can	take	pride	in	all	that	we	have	
achieved.	(Mr.	Monowarul	Islam,	Faridpur)

•	 A	loan	product	for	teachers	to	help	them	avoid	loans	from	informal	
businessmen	at	very	high	interest	rates.	(Mr.	Md.	Abu	Saleh	Ahmed,	
Nilphamari)	

•	 A	standard	way	of	defining	a	catchment	area	for	all	programmes	to	make	
coordination	within	BRAC	easier.	(Mr.	Md.	Abdul	Bashar,	Jessore)	

Jessore BLC staff inaugurating the idea box

We ran a 
grassroots,
sms-based
poll for 2 
weeks.
Top issue?
Education 

Africa, calling
To	help	us	plan	for	the	BRAC	Innovation	Fund	to	be	launched	in	2014	and	understand	for	the	challenges	ahead,	we	
spent	time	in	Kenya	and	Tanzania	learning	from	innovative	organizations	that	have	successfully	implemented	solutions	
using	digital	payments.	Among	the	organizations	visited	was	BRAC	Tanzania	that	is	in	the	process	of	scaling	up	its	
digital	payment	microfinance	pilot!		

Learning how affordable solar lights are 
offered in Kenya using flexible mobile 
payment options

BRAC staff with a client in Tanzania, who 
pays installments through mPesa without 
having to leave his store.

Social Innovation Lab in 2014
We	have	an	ambitious	plan	for	the	next	year:
	 Hosting	the	2nd Frugal Innovation Forum: Scaling Digitally	on	March	28-30.This	year	we’ll	take	on	digital
		 financial	services	and	data	for	development.

								Launching	the BRAC Innovation Fund	for	Digital	Financial	Services	that	any	program	can	apply	for	to	start		 	
						experimenting	with	mobile	money!

								Establishing idea boxes	in	all	BRAC	Learning	Centers,	and	supporting	programs	to	implement	some	of	the		 	
						suggestions.

								Developing a toolkit	on	scale	up	that	builds	on	experiences	from	BRAC	and	other	partners,	and	sharing	it						
						globally.

We’re	always	excited	to	learn	from,	listen	to	and	empower	BRAC	staff	to	find	more	ways	to	improve	our	work.	
Please	contact	us	anytime!

For	more	on	SIL	activities	or	to	submit	an	idea,	visit	our	website	at http://www.brac.net/content/social-innovation-lab,	
email	us	at	innovation@brac.net,	or	call	+880	2	9881265,	Ext:	3394	or	+88	01729	071065

Post-2015	Priorities
Weasked

11,704
Village Organizations (microfinance)

& Polli Somaj (community 
empowerment)

representing over

175,000
People, mostly women

What's the most important
issue for you in

the  next 15 years?

Health
Education
Sanitation
Electricity

Local Governance
Business & income generation

Natural disaster
Discrimination and inequality

Peace within community/nation
Other


